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Introductions
o

Over 20 years of senior HR experience in postacute healthcare:
o

Genesis HealthCare

o

Kindred Healthcare

o

EVP of Enterprise Development at OnShift

o

Immediate Past Associate Business Member
President on AHCA/NCAL’s Board of Governors

o

Serves on the LeadingAge Corporate Advisory
Forum & AHCA/NCAL Workforce Committee
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Today’s Agenda
o

Understand the social determinants of today's aging services workforce from new
research

o

Learn new programs that help associates manage their everyday life burdens

o

Discover how providers are integrating social-determinant services into the associate
journey, improving retention and quality of care
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We can agree …

Success starts
by having the
right people, in
the right place,
at the right
time.
4
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Finding & Retaining Talent Is A Major
Challenge
Workforce Shortage
High rate of position
vacancies

Competition Remains High
Essential business, such as
grocery stores & other big brands

Rising Labor Costs

Gig Economy

50% increase in call-offs
12% increase in overtime

57 million workers and
expected to grow

High Turnover
Increased dramatically
over the past year

Displaced Workers
Currently >9.8 million
unemployed. 2.5% higher than
pre-pandemic level
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Alarming” nurse turnover rates linked to quality,
payment woes in major new nursing home study
•
•
•
•
•
•

Median turnover among nursing staff was 94%
Mean turnover among registered nurses was 140.7%
Mean turnover among certified nursing aides was 129.1%
Mean turnover among licensed practical nurses was 114.1%
Turnover was consistently higher at facilities in urban and poor areas
Not surprisingly, 1-star rated facilities had the highest median turnover among all nursing
staff

UCLA and Harvard Medical School 3/21
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New Method to Calcuate Turnover
Access to PBJ reported daily staffing hours from 15,645 nursing homes
o Weighed turnover by the amount of care an employee provides relative to the total care
provided
o For example:
o full-time employee works 40 hours per week,
o part-time employee works 20 hours per week
o

casual/PRN employee works 10 hours per week
o A total of 70 hours of care is provided.
o Typically, turnover has been calculated that if any of three of these employee departed it
resulted in a 33% turnover rate
o In this study, if the full-time employee were to leave, the researchers reported 57%
turnover (40/70), followed by 28% (20/70)for the part-time employee leaving and 15%
(10/70) for the casual employee.
o
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Senior Care Employee Insights
Workforce 360 Survey
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Top Workforce Challenges
o

Finding & hiring qualified candidates is a
top workforce challenge

o

Employee turnover still a major concern

o

Cost & care concerns also on rise
o

50% increase in respondents citing
staffing to meet resident care needs as
a key challenge

o

50% increase in respondents citing
difficulties managing excess labor costs
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COVID-19 Introduced New Challenges
How difficult has it been for your organization to manage the
following areas during the COVID-19 pandemic?

Survey Report: Workforce 360, OnShift, 2020.
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The Result: Cost & Care Are At Risk
Due to the pandemic, how often has your organization had to:

Survey Report: Workforce 360, OnShift, 2020.
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Workforce Challenges Will Continue
Please rate your outlook on workforce challenges over the next 3 years.

Survey Report: Workforce 360, OnShift, 2020.
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Personal Challenges Facing Employees Before COVID-19
What do you believe are the most critical personal challenges that your
caregivers and hourly employees face? Select all that apply.

Survey Report: Workforce 360, OnShift, 2020.
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Employee Burnout
Heightened During
COVID-19
o

Providers recognize burnout as
the top personal challenge
facing employees during
pandemic (80%)
Anxiety, depression & irritability
Feeling tired & run down
o Trouble concentrating
o
o

o
o

Increasingly impatient
Watching patients who are
declining

Survey Report: Workforce 360, OnShift, 2020.
Caregiver Stress and Burnout, HelpGuide, 2019.
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Impact Of Personal Challenges
How do these personal challenges of your caregivers and hourly employees
impact their work performance? Select all that apply.

Survey Report: Workforce 360, OnShift, 2020.
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New Survey Results: Employee Insights
o
o
o
o

2,814 respondents
March 8 - April 15, 2021
Assisted living, SNF, CCRC, IL, MC
Organizations of all sizes

73%

Caregiver/Nurse

17

PROFILE OF A SENIOR CARE EMPLOYEE
89%
24%

Female

Associate’s degree +

45%

5 years or less worked
in the industry

12%

Working multiple jobs

76%

Full-time with one employer

52%
Single

54%
30-49 years old

79%

Have children

54%

White or Caucasian

26%

Black or African American
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Employee Perspectives
How satisfied are you with the level of care and support
your organization provides to employees?
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%
Very d issatisfie d

Dissatisfied

Neither satisfie d n or
dissa tisfied

Sa tisfied

Very sa tisfied
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The most critical personal challenges that
caregivers and hourly employees face
Employee Perspective*

Leadership Perspective**

1. Stress or burnout (49%)

1. Stress or burnout (80%)

2. Staying healthy (diet,
exercise, illness) (40%)

2. Fear & Safety concerns
due to COVID-19 (65%)

3. Day to day financial
struggles and lack of savings
(35%)
4. Not enough Me time
(34%)
5. Fear & safety concerns
due to COVID-19 (26%)

3. Lack of childcare (59%)

* 2021 Senior Care Employee Insights Survey

4. Additional family
responsibilities (53%)
5. Having to work multiple
jobs (52%)
** 2020 Workforce 360 Survey
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What Would
Better Pay
Make
Your
Better Staffing
Levels
Job
More
Satisfying?
Better Management
(communication & appreciation)
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Survey Results: COVID Vaccine Mandate
o

Over 2,100 long-term care employees responded
to the survey conducted by OnShift
o

57% of survey respondents have received the
COVID-19 vaccine

o

38% of respondents have not received the
COVID-19 vaccine

o

Of those unvaccinated respondents, only 8%
plan to receive the COVID-19 vaccine

Have you received the
COVID-19 vaccine?
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Social Determinants of Health
The social determinants of health are the
conditions in which people are born, grow, live,
work and age have on access to quality care.
The social determinants of health are mostly
responsible for health inequities - the unfair and
avoidable differences in health status seen
within and between countries.
- World Health Organization (WHO)
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Social Determinants of Employment
The social determinants of employment are the
conditions in which people are born, grow, live,
work and age have on access to employment.
The barriers to employment that social
determinants affect in attracting and retaining
staff are taxing the industry’s ability to
consistently provide a high level of care and
service.

24
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Recruiting & Hiring
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Midwest Senior Care Hiring Forecast
Assisted Living

CCRC

Skilled

Midwest

Nursing
2020

106,538

143,817

448,786

699,141

2029

133,443

179,792

437,999

751,234

Regional
Growth

25.3%

25.0%

-2.4%

7.5%

Source: Emsi Regional & Industry Metrics, 2021. Emsi – economicmodeling.com
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Midwest Competition For Talent
States

Postings

Percentage Change
Month Over Month

Percentage Change
Year Over Year

Iowa

2,783

6%

-1%

Illinois

5,041

19%

7%

Indiana

4,023

2%

-7%

Kansas

2,303

-2%

-9%

Michigan

3,878

3%

-19%

Minnesota

4,478

11%

-4%

Missouri

3,387

8%

22%

North Dakota

859

22%

27%

Nebraska

2,020

-3%

26%

Ohio

6,965

6%

-7%

South Dakota

709

7%

3%

Wisconsin

3,623

14%

24%

40,069
senior care job
postings in April in
the Midwest

Source: Emsi Job Postings Dashboard, 2021. Emsi – economicmodeling.com
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McDonald’s, Chick-fil-A & More Are
Eating Our Lunch
o Companies outside the industry are

directly targeting healthcare employees

o Advertising online & in your

neighborhood

o Promoting benefits that matter to

today’s workforce & job stability

28
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Perceptions of Working In Senior Living
Baby Boomers

Gen X
Yes, 11%

Not Sure,
27%

Not Sure,
22%

No, 62%

Millennials

Yes, 14%
Not Sure,
21%

No, 64%

Yes, 22%

No, 57%
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Go Social For Your Recruitment Efforts
o Social media use by generation:
o 90.4% Millennials
o 77.5% Gen X
o 48.2% Baby boomers
o Integrate your job posts with

mobile sites for easy sharing

o Encourage your employees to

share job postings with their
networks

US Social Media Users, by Generation, eMarketer, 2019.
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Monitor Online Review Sites
o

Keep tabs on online review sites like
Glassdoor

o

Address reviews publicly by leaving a
transparent comment with your name, title
and contact information

o

Be prepared to address any negative
feedback during interviews

“Most people read reviews of the
products that they buy. And so, of
course, candidates read reviews of
employers. It’s just part of our culture
now, and we need to manage our
reputation.”
Matt Bromen,
HR Director, Era Living

What Do Job Candidates Want Most? Glassdoor Has the Answer and It’s Pretty Simple, ERE Media, 2018.
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Remember Who You’re Hiring
o

Make sure your hiring technology is designed
to support hourly workers

o

Keep applications simple & mobile friendly

o

Collect the basics

“92% of our employees are hourly
workers, so why are we still using
tools that were geared towards the
other 8%? That's what we had to ask
ourselves.”
Matt Bromen,
HR Director, Era Living

32
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Social Media Tips To Get Started
• Create a social calendar to map out your
messaging & posting cadence
• Experiment with different posting times to
see your views & engagements
• Use hashtags where applicable to help your
applicants find you
• Consider using funds to boost your social
posts
• Get your staff involved by having them share
social media posts to their networks
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Streamline The
Application Process
o

90% of job seekers use their mobile
devices to look for jobs online

o

Some candidates might not have a
resume

o

Applications should be optimized for an
easy mobile experience
o

o

60% of job seekers quit in the middle
of filling out online job applications
because of their length or complexity

Collect the basics – the longer your
application, the less applicants you’ll
receive

Why Mobile Recruitment is a Must, Academy to Innovate HR (AIHR).
Study: Most Job Seekers Abandon Online Job Applications, CareerBuilder, 2016.
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Technology Is Your
Friend
o

Integrations to leading job boards

o

Streamline your recruitment process

o

Create an unmatched candidate
experience

o

Revisit your database of previous
candidates

o

Move the entire hiring process online
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Have you made any changes to your
recruiting process?
What has been successful?

36
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Social Determinant:

Providing
Schedules That
Work For The
Employee

o

o

Many employees have obligations
outside of work
o

Difficulty finding childcare

o

School

o

Multiple jobs

Typical 8-hour shifts don’t always
work
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Effective Employee Retention Efforts
o

Flexible schedules help to attract & retain employees

o

Give staff members more control over their schedules

o

Make scheduling transparent

o

Offer convenient mobile access

o

Automate shift request approvals for instant gratification

38
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Social Determinant:

Access To
Transportation

o

Many potential employees lack a
reliable option to get to work
o

Public transportation often is
inefficient & unreliable
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Providers Look To Lyft, Uber & Employees
To Help
o

Community shuttles, managers and/or
employees pick employees up from bus stops
or a centralized location

o

Benefits packages allow use of pre-tax money
to pay for employee commuting costs,
including public transportation and parking
expenses associated with their employment

o

Providers are looking to partner with ride
sharing services to offer employees
discounted or paid for rides

40
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Social Determinant:

Rewards &
Incentives
Provide
Needed Lift

o

Reward programs are often
inconsistent and administered in an
ad-hoc basis

o

This makes it difficult for staff to
count on, even when they are a
top performer
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Employee Perks
What type of perks does your organization offer or
plan to offer your employees? Select all that apply.

Survey Report: Workforce 360, OnShift, 2020.
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Engaging And Incentivizing Staff
o

o

Communicate, communicate, communicate!
o

Messages of gratitude

o

New policies and trainings

o

Mental health resources

Gather employee feedback
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Get Feedback & Act Immediately
Fast & frequent pulse surveys
o Systematic execution
o Take immediate action
o Quick hits
o Avoid issues from snowballing
o Prevent dissatisfaction & turnover
o Create a feedback loop
o Collect constructive feedback
o Follow up
o Leads to process improvements
o

44
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Communicate To The Max
Try the 3-fact method
• Supervisors: conduct
daily huddles
•

•
•

Open with positive
message
Ask questions

Talk More! Text More!
• Look for areas to spur
conversation
• Conduct “rounds”
•
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Recognize & Reward
Start on Day 1
o Drive positive behavior
o Picking up extra shifts
o Consecutive shifts worked
o Tenure
o Exceptional resident/family service
o Provide incentive
o Sports tickets, gift cards, etc.
o Acknowledge good work publicly
o

46
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Employees Perks & Benefits

47

Continue To Celebrate Your Employees

48
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What perks or rewards do you offer to employees?
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Social Determinant:

Access To
Education &
Growth
Opportunities

o

Many hourly workers do not have
the financial stability to invest in
their education

o

This makes it difficult to elevate their
pay & position in a meaningful way

50
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Grow Your Own
o

When you have an employee who shares your
values, help them grow!

o

Invest in the development of the staff you have

o

Reduce the need to recruit leadership roles

o

Always have someone waiting in the wings
o

o

Highly trained, highly capable, exemplifies
values

Look for leaders during this time
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Washington Odd Fellows: Home Grown
CNA Program
o

Applicants come from other internal departments &
outside the industry

o

6-10 seats per class

o

No cost for training & certification

o

Graduates commit to working full-time for 2 years

72%

RETENTION RATE OF
GRADUATES

52
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Era Living: EDIT Program
o

Collaboration of HR & Operations

o

Access to education

o

Participate in a training program & 3-month
residency

o

If no ED positions are available upon
completion, they are promoted to AED

o

ERA Living hasn’t needed to hire an ED
externally since 2013
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Social Determinant:

Financial
Savings &
Wellness

o

Hourly employees typically have
insufficient financial savings
o

Often are unbanked

o

Lack financially responsible options
to cope when unexpected
expenses arise

o

Increased financial stress during this
time

54
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Why Employers Should Care
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Employees Want Their
Employer’s Help
o

o

o

91% of employees who participate in a
workplace financial wellness program
say these resources have been effective
95% of employers who offer them agree
that their financial wellness program has
been effective in reaching its company’s
goals
25% say financial wellness benefits are
the most desired benefit they don’t
already have
2018 Workplace Benefits Report, Bank of America Corporation, 2018.
Employee Financial Wellness Survey, PWC, 2018.
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What’s Happening To Employees Without
Your Help?

Overdraft Fees
(Average $30)

Late Fees
(Typically $25-35)

Payday Loans
(400% Interest)

Credit Cards
(20-30% Interest)

Overdraft Fees Haven’t Been This Bad Since The Great Recession, MarketWatch, 2018.
Late Fees On Credit Cards, The Balance, 2019.
How Much Will A $1,000 Loan Cost You, PayActiv.
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Five Wellness Pillars

EMOTIONAL

FINANCIAL

PHYSICAL

SPIRITUAL

TRANSPORTATION

58
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Employee Assistance Programs (EAPs)
o

o

Workplace services that help employees with work-life stressors
o

Family issues

o

Financial concerns

o

Health management

o

Relationship problems

o

Legal concerns

Programs are meant to help workers remain productive at work

Managing Employee Assistance Programs, SHRM, 2016

59

Gulf Coast Health Care: Providing
Financial Peace Of Mind
o

o

Provide access to earned
but unpaid income
between paychecks
Offer a direct deposit
option to those without a
bank account

Help When Staff
Need It Most
•

$370,000+ in funds accessed in
2020

•

90% spend funds on bills,
groceries, rent & unexpected
expenses

•

80% avoided late fees with
OnShift Wallet

•

92% are likely to recommend to
a friend or colleague

•

63% increase in shift pick-ups with
the all-in-one mobile app
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Success Starts By Having The Right People

“Our people set us apart from other providers. We work hard and are not afraid
to do things differently. We believe in our product and are proud of the
important
role we play in society to help our elders age with dignity.”
- Richard Brewer, CEO, Commonwealth Senior Living
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Learn More
Complete The Sign-In Sheet To Get
These Resources:
•

Session slides

•

The 2021 Big Book Of Perks For Senior
Care

•

Survey Report: Employee
Perspectives
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Q&A
63
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